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Challenges Facing Government Executives

Strategic Management of Human Capital
— Fully leverage current assets
— Improve productivity/reduce costs, make teams more effective
— Capturing employee knowledge, continual lifetime learning

Expanded Electronic Government
— Technology to help break down bureaucratic divisions, optimize 

interoperability, minimize redundancy.
— Share information: internally, between agencies, and in crisis
— Streamline internal processes to reduce costs
— Ensure that current organizations can take on new missions that 

cut across organizational boundaries

Budget and Performance Integration
— Provide visibility to end results across the organizations
— Where mission success is dependent on the success of partner 

agencies

Homeland Security
— Leveraging human capital, connecting across agency 

boundaries, and linking staff in real time
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Knowledge and Collaboration Capabilities

Collaborative Workspaces
— Develop communities of interest, manage best practices
— Tools for teams – calendars, task plans, document management
— Tools for ad hoc processes

Real Time Collaboration
— Online meetings, instant contact, recorded meetings, interactive

decision-making

Information Search and Filtering
— Use what has already been done, filter vast volumes of 

information, locate information quickly, find patterns

People Search
— Locate experts and policy area points of contact

eForms and Workflow
— Streamline document approval process, self service internal 

administrative functions

eLearning
— System training, inter-agency processes, continual learning
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Delivering Results: Enabling Users to

Produce better results
— Perform activities that were previously too costly
— Act promptly, particularly in crisis situations

Make fewer mistakes
— Communicate more effectively among agencies 

and organizations
— Start from experience, not from zero

Get more done
— Perform the same action in less time
— Minimize redundancy and rework
— Clear bottlenecks without walking around
— Travel less, connect more
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Architectural Objectives

Ability to connect to agency systems 
— Open, extendable architecture
— Support diverse document and file formats
— Retain existing email systems

Consistent security layer

Single, consistent interface
— User interface
— Consolidated learning environment
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Open Standards Integration of Web-Based 
Products

WebSphere Portal Server

WebSphere Application Server

Autonomy

oConcept Search
oTaxonomy
oCategorization
oFiltering and Push

Sametime
oChat
oMeetings
oWhiteboard
oApp Sharing
oAudio/Video

Quickplace
oWorkspaces
oTemplates
oContent 
Management

Foremost
oRecords 
Management

Accelio
oForms
oWorkflow
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Application 
Module

oFunction
oFunction
oFunction

Tivoli Policy Director

Web Browser
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Demonstration
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Questions
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